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Libraries are needed because:
• Vast amounts of data
• Information expertise
• Gatekeepers – can OPEN doors with technology
3The unique role of libraries
• Long term preservation and access
• No commercial motives
• Universal access
• “Free for all”
ALWAYS and FOREVER….
4NLA Strategic Directions 2009-2011
“We will explore new models for creating and 
sharing information and for collecting 
materials, including supporting the creation 
of knowledge by our users. “
“The changing expectations of users that they 
will not be passive receivers of information, 
but rather contributors and participants in 
information services.”






• ANBD – 1000 libraries
• Pandora - websites
• ARO - Research



















(Deep web hidden in 
collection databases…)








The ‘art of with’  Charles Leadbeater
Not to people
Not for people
WITH PEOPLE (USERS) 





































Your settings and history
22
finding information just got easier.....
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One article corrected by many
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June 2010 (22 months since release)
 12,000+ volunteers
 15 million lines of text corrected     
(665,000 newspaper articles)
 400,000 tags added
 9,000 comments added
33
Comments from text correctors
• I love it
• It’s interesting and fun
• It is a worthy cause
• It’s addictive
• I am helping with something important e.g. recording 
history, finding new things
• I want to do some voluntary work
• I want to help non-profit making organisations like 
libraries
• I want to learn something
• It’s a challenge
• I want to give something back to the community




















Image of Douglas Mawson 
through window utilising images 
from the National Library of 
Australia including Douglas 
Mawson (nla.int-ex166-s3-dm) 
and the tall ships (nla.int-ex86-s1-
dm).
The large window frame is my 
own image from Abminga ruins on 
the Oodnadatta Track in South 
Australia.
Image created by Stephen 





















• Access to resources
• Tools to do stuff
• Freedom and choices
•Ways to work collaboratively 
together
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1. Updating content – existing contributors






Collaboration across cultural heritage 
institutions (digitisation, storage, service 
delivery, crowdsourcing). 
Data sharing
Being ‘open’ e.g. OAI, API’s 





Learning from Google and utilising Google
Learning crowdsourcing from Wikipedia
Utilising technology effectively (web 2.0)
Experimenting (beta)
Clear vision and strategy (what, why, how)
58
Power vs Freedom
“Freedom is actually a bigger game than power.  
Power is about what you can control.
Freedom is about what you can unleash.”
Harriet Rubin
Libraries leading a mass movement, not just 
serving a clientele….? (Charles Leadbeater)
rholley@nla.gov.au
Rose
The site you manage is a nightmare! 
It’s addictive. 
Keeps me awake at night. 
Congratulations!
Mary
